
1 

 

Coastal Multi-Species Conservation and Management Plan 

OREGON DEPARTMENT OF FISH AND WILDLIFE 

Summary – January 2014 

 

The Native Fish Conservation Policy (NFCP) requires conservation plans for the State’s native fish to help 

ensure they persist into the future and provide ecological and societal benefits.  We are currently 

implementing completed conservation plans for nearly all ESA-listed fish species (e.g., coastal coho, lower 

Columbia River Chinook, Willamette River Chinook) and several non-listed species (e.g., Columbia River 

white sturgeon, south coast Chinook, Rogue River spring Chinook).  We are developing this Coastal Multi-

Species Conservation and Management Plan (Coastal Plan) for the remaining anadromous (sea-run) 

salmonids on the coast from Cape Blanco to Seaside.  This Coastal Plan is unique from other plans in that it 

addresses six distinct groups of fish species, none of which are listed under the ESA, and it addresses both 

conservation and utilization of these fish. 

 

Process 

We are using multiple layers of public and stakeholder input 

to help guide this process because of the inherent 

complexity of incorporating multiple species for both 

conservation and utilization (e.g., harvest and hatcheries).   

Initial focus was on technical analyses so the public and 

stakeholders could see the full picture across watersheds and 

species.  We relied on four stakeholder teams distributed 

along the coast to help shape the initial draft completed early 

June 2013.  Stakeholder team members reviewed this draft, 

met to re-consider items, and came to consensus on most 

proposed actions for the second draft, which was released in 

early January 2014 for wider public comment.  Six public 

open house meetings are scheduled in coastal and valley 

communities for additional input during the latter part of 

January.  We also conducted a public opinion survey to 

inform the process.  All of this will be used to complete the 

Coastal Plan and inform the Commission for potential 

adoption in spring 2014. 

 

Draft Elements:  Conservation Status 

• Overall, the conservation message is positive.  All of the 

species, with the possible exception of chum, are currently 

viable and healthy (though not necessarily at historical 

abundance levels). 

• There are only two non-viable populations: Elk River 

Chinook and South Umpqua spring Chinook; reasonable 

actions can hopefully improve the Elk River population.  

• Caution is warranted for coastal species, but no crisis is 

evident. 

• Goals for conservation are 1) make non-viable populations viable, 2) increase abundance and productivity 

of populations as a hedge against uncertainty and potential threats, 3) expand chum distribution, and 4) 

improve data. 

• Improvements will be achieved through actions associated with habitat, predators, harvest and hatcheries. 

 

Scope: Coastal 

Chinook, spring 

Chinook, chum, 

winter steelhead, 

summer 

steelhead, and 

cutthroat trout 

Area:  Elk River 

near Cape Blanco 

to Necanicum 

River near 

Seaside 
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Draft Elements:  Predator Actions 

• Pinniped, avian, and non-native fish predators affect wild populations and undermine the angling 

experience and hatchery fish investment. 

• Numerous on-going and expanded actions are identified, including studies of impacts, hazing in 

cooperation with volunteers, pursuing lethal take permit (cormorants), habitat restoration (including for 

predators of predators – e.g., bald eagles), and control of non-native fish. 

 

Draft Elements:  Fishing/Harvest Actions 

• Chinook and Spring Chinook: harvest is not a primary limiting factor for Chinook, but given the high ocean 

and inland harvest rates, it is a secondary factor.  To address this, sliding scale harvest management (where 

daily and annual bag limits vary with expected run size) is proposed, along with protective periods for early-

run life history variants and populations. 

• Winter Steelhead: given the strong status, a very modest wild harvest is proposed in three new focused 

locations. 

• Chum and Summer Steelhead: harvest of wild fish will remain prohibited. 

• Cutthroat trout: regulations will also be largely unchanged, with precautions when populations are low. 

• Coho: sliding scale harvest of wild coho (ESA-listed) is proposed to replace current quota-based fishery. 

• Propose mandatory return of harvest tags and a pilot program for sport guide logbooks. 

 

Draft Elements:  Hatchery Actions 

• Hatchery programs are vital for fishing opportunity on the coast, so overall production is proposed to 

increase slightly from 6 million smolts per year to slightly over 6.3 million smolts per year.  We believe this 

can provide additional fishing opportunity without undermining conservation. 

• One objective of the Coastal Plan is to provide some modest consolidation of hatchery programs consistent 

with a portfolio of hatchery fish emphasis areas and wild fish emphasis areas.  As such, the number of 

locations stocked is proposed to decrease slightly (from 26 to 25 of the 50 total management areas).  To 

maintain or enhance the overall fishing opportunity, increases in stockings of nearby management areas 

and/or new harvest opportunities on wild fish within the management area are proposed. 

 

Coastal Plan Process Timeline 

 August – October 2012 • Establish four Stakeholder teams (North Coast, Mid Coast, Umpqua, Mid South 

Coast).  Distribute draft management actions (first “strawman portfolio”) to 

Stakeholders for discussion at workshops. 

 November 2012 • Habitat Technical Work Group meets to discuss habitat approaches. 

 January 2013 • Revised draft of management actions (second “strawman portfolio”) provided to 

Stakeholders based on workshop recommendations and new considerations. 

  • Public opinion survey begins. 

 March 2013 • Public opinion survey concludes and OSU prepares report (April). 

 June 2013 • Draft Coastal Plan provided to Stakeholder Teams. 

  • Legislative hearing.  

  • IMST review requested. 

 June-Oct 2013 • Four follow up meetings with Stakeholder Teams to review draft (also public 

testimony) and come to consensus on actions.  

 January 2014 • Second full draft of the Coastal Plan provided to the public for review and 

comment. 

 January 2014 • Public “open house” meetings held for input (six in coastal/valley communities).  

 ~April-June 2014 • Third full draft of Coastal Plan and associated administrative rules presented to 

the Oregon Fish and Wildlife Commission for potential adoption at their regularly 

scheduled Commission meetings. Additional opportunity for public testimony. 


